NEW YORK : CORNELL UNIVERSTY (COMBINED)

STAKEHOLDERINPUT PROCESS

Thissectionprovidesanoverview of what theCornel | University Agricultural Experiment Stationand
Cornell CooperativeExtensionhavebeendoingindividually and collaboratively toaddressstakehol der
input needs. Having recognizedtheval ueof greater stakeholder input for alongtime, includingfor
research support decisions, our efforts predatethelegidated requirementscalledforintheFarmBill and
currently beingimplemented by USDA. What wereport below areactivitiesbornout of Cornell's
assessment of what theright thingsareto do, not simply aresponsetothesemandates.

Cornell CooperativeExtens onhaslong had grassrootsinvol vement and ownershipinlocal programs.
County extensionassociations(formally definedin Statelaw) andtheNew Y ork City extension
programarecontinually workingwithstakehol dersintheir communitiesto providerel evant educational
programswithpotentia for highly beneficia impactlocally. Each county extensionassociationis
required by lawto havealocal governancestructuredrawnfromcommunity members. Inaddition, all
county andmulti- county extensi onunitshaveadvisory committeestructuresthat guideprogram
direction. Boardsof Directorsdeveloplocal policy and set agendas; |ocal volunteer programadvisors
ensurerelevanceof educational programmingtolocal needs. M orethan 2500 personsareinvolvedin
local boardsof directorsandformal advisory committees. Inaddition, morethan 60,000 personsserve
asvolunteersinvariousprogramdelivery modes, providinganother significant sourceof stakehol der
involvement. Thefact that CCE Associationscontinuetogarner themaj ority of their program support
fromlocal sourcesandtheir successincapturing grant support speakswell totheir continued attention
tostakehol der needs. Annually, county associ ationsareexpectedto document successful effortsto
extendtheir programsand organi zationto under - served and under-represented audiences, including
throughlocal governanceand advisory structures. Thisinformationisincludedincivil rightsreporting.

Whiletheextensionsystemof grassrootsgovernanceand programadvisory activity iswidely
recognized, themany state-level effortstogain stakehol der input and support for most CCE and
CUAESprogramsislesswell recognized, perhapsbecauseitlackscentral organization. Werecently
assessed thenumber of advisory boardsand committeesworkingwithour programs. Therearemore
than 100 suchgroupsinvolvingapproximately 1000individual s. Thesegroupsaremadeup of

stakehol dersrangingfromconsumersand community citizens,industry andother clientele
representatives, scientistswho usetheoutcomesof our research, and extensioneducatorsand policy
makerswho put our scholarshiptoimmediateuse. Theseadvisory and beneficiary groupsarefoundin
all magjor programareas.

Through environmental scanning effortsconducted aspart of thestatewideextension plan of work
processand other built-insystemfeedback mechanisms, fiel d observationsof needsarecontinuousy
communi cated to campusresearchandextension faculty. Tofocusandmagnify suchcommunication
fromthe grassroots, about eight yearsago our officesjointly created asystem of statewideresearchand
extension programcommittees. Thesestatewideprogram committees(SPCs) werechartered by the
directorsof research and extensionand aremadeup of researchersand extens onfaculty, county -based



extensioneducators, and stakeholders. Fromtheir conception, SPCswereintendedtoinformbothour
researchandextensioneffort, and especially to contributetotheintegration of thetwofunctions.

Wehave 11 SPCs(asof June1999) covering themajor programmaticthrustsof the Coll egeof
Agricultureand L ifeSciencesandtheCollegeof HumanEcology. They play activerolesinbringing
stakehol der input toresearch and extension program support decisions. Herearesomewaysthisis
accomplished:

1.

SPCsannudlyidentify priority areasfor applied research and extens on programattention.
Thedirectorsinformthefaculty of theseprioritiesinthecall for pre - proposal sissued
annually, and usethesewhenmakingresourceall ocationdecisions, especialy thefederal
formulafundsfor research (e.g., Hatch) and extension(i.e., Smith-Lever).

SPCsareaskedtoreview themajority of al research and extension project/programpre-
proposal srequestingfederal formulafund support. Thisreviewisfor"relevancy" and
"potentia for significantimpact.” Stakehol dersareinvolvedtovaryingdegreesinthispre-
proposal review process.

TheDirectorsof Researchand Extensionjointly fundaResearch/ExtensionIntegration
Grantsprogramthat requiresattentionto SPC-identifiedpriorities, requiresloca extenson
associ ationinvolvement, requiresi ntegration of researchandextension, and expectsmullti -
disciplinary effort. Thesearereviewed and rated by theappropriate SPCs. Todatewe
havefunded 60 such projects for atotal of $935,500.

Stakeholder inputiscritical andwebelievethat Cornell CooperativeExtensionandtheCornell
University Agricultural Experiment StationarelisteningtoNew Y orkers. Thereisalwaysroomfor
improvement andwecontinuetoreview andrefineasappropriateour advisory structuresand planning
processes. Welook to stakehol dersto help usdo the best job possible.



